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August and October 2022 Meeting Update

IN ATTENDANCE:

Heart of Indiana United Way, YMCA of Muncie,
Muncie Community Schools, Open Door, Whitely
Community Council, Chamber of Commerce, Parent
leader, Project Leadership, Ivy Tech, Ball State
University, Innovation Connector, Muncie BY5

ACCOMPLISHED THIS MONTH:

« Explored IDOE pathway requirements with Director of Student
Pathways and Opportunities, Ms. Flora Jones

« Presented High School Graduation CAN strategies

« Highlighted Promise Neighborhoods grant application and
StriveTogether Network membership

o Shared about Read by 4th Site Visit

« Updated information on the C2C communication plan

o Explored current pathways at the Muncie Area Career Center
with Caleb Beasley

o Updated the group with key takeaways from the
StriveTogether Annual Convening

« Reflected on Geoffrey Canada's summit keynote presentation

« Shared about the 21st Century Talent Coalition Meeting

NEXT STEPS

o CANs will continue to meet with
partners

o CAN leaders will schedule pre-
CAN meetings

¢ Continued coordination for C2C
communication plan

» Continued data tracking via C2C
data dashboard
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®YC] KINDERGARTEN READINESS November 2022 Meeting Update

IN ATTENDANCE:

Muncie BYS5, Muncie Children's Museum, Muncie
Area Career Center, YMCA of Muncie/Mitchell,
Ivy Tech, New Beginnings, Eastern Indiana Works

ACCOMPLISHED THIS MONTH:

o Reviewed and level-set information regarding Cradle
to Career Muncie and Kindergarten Readiness
o Set a Big Goal for Kindergarten Readiness
 Selected contributing indicators
o Access to high quality early childhood education
and early educator qualifications /experience
o Access to early screenings and access to early
intervention
o Parental engagement and education
o Early learning foundations
» Brainstormed and reviewed strategies

NEXT STEPS

o December CAN meeting

o Brainstorm additional
strategies

« Vote on strategies

o Develop implementation
plan

Quarterly Highlights

August 2022-December2022
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SOCIAL EMOTIONAL LEARNING September 2022 Meeting Update

IN ATTENDANCE:

Muncie Community Schools, Ball State
University

ACCOMPLISHED THIS MONTH:

Introduced Cradle to Career Muncie
Discussed why SEL is important

Reviewed Cradle to Career Muncie and focus
area of social emotional learning

Shared about collective impact and existing
community efforts

Identified CAN member and leader roles and

NEXT STEPS

o Seta Big Goal
o Identify contributing

o indicators
responsibilities o Define strategies
o Outlined Results Based Accountability e Create an attendance
o Mapped SEL ecosystem taskforce

o Create a behavior taskforce

THIRD GRADE READING September 2022 Meeting Update

Heart of Indiana United Way, YMCA of Muncie,
Bo%ls and Girls Clubs of Muncie, Open Door,
Ball State University, Muncie BY5, MCS,
Muncie Public Library

ACCOMPLISHED THIS MONTH:

o Reviewed and level-set information regarding
Cradle to Career Muncie and the Third Grade
Reading CAN

Discussed data tracking, reviewed baseline data
Reviewed Third Grade Reading ecosystem

o Shared Read by 4th site visit resources

o Discussed potential strategies

o Brainstormed potential strategies

o Discussed the development of taskforces

NEXT STEPS

e Schedule next meeting

o Vote on strategies

e Develop
implementation plan
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FAMILY & COMMUNITY :
ENGAGEMENT August and November 2022 Meeting Update

IN ATTENDANCE:

YMCA of Muncie, Habitat for Humanity, Cornerstone
Center for the Arts, Ross Community Center, Whitely
Community Council, Boys and Girls Clubs of Muncie,
Ball State University, Muncie Community Schools,
Muncie Children's Museum, Compass Church, Shafer
Leadership Academy, Second Harvest

ACCOMPLISHED THIS MONTH:

g MIDDLE GRADE MATH November 2022 Meeting Update

IN ATTENDANCE:

Innovation Connector, City of Muncie, Fellowship of
Christian Athletes, Muncie Area Youth for Christ, US
Architects, Muncie Community Schools, Boys and
Girls Clubs of Muncie, Yorktown Community Schools

ACCOMPLISHED THIS MONTH:

o Reviewed and level-set information regarding

Cradle to Career Muncie and the Middle ]

Grade Math CAN NEXT STEPS o Developed elevator speeches to explain and NEXT STEPS
o Set Big Goal for Middle Grade Math CAN December CAN giszrﬂg;g;i ‘ngNk of the Family and Community  January CAN meeting
o Selected contributing indicators * . gag . : « Finalize

Attendance meeting « Reviewed potential parent/community survey parent,/community survey
: Basic math skills  Create implementation o survey to be used to collect baseline data on « Distribute
o Discussed potential strategies plan the current family al-]d community parent/community survey
P g engagement strategies

o Brainstormed ways to distribute surveys

WANTTOJOIN THE WORK OF OUR COLLABORATIVE ACTION NETWORKS:?

Reach out to a CAN Leader today to learn more about how to get involved. There is a role for everyone!

KINDERGARTEN READINESS THIRD GRADE READING MIDDLE GRADE MATH HIGH SCHOOL GRADUATION
Missy Modesitt, BY5 Jenni Marsh, United Way g Ted Baker, Innovation Connector Lee Ann Kwiatkowski, MCS
missy@muncieby5.org jmarsh@heartofindiana.org tbaker@innovationconnector.com leeann.k@muncieschools.org
POSTSECONDARY SUCCESS CAREER EMPLOYMENT FAMILY & COMMUNITY ENGAGEMENT HEALTH
| I Jeff Scott, lvy Tech Traci Lutton and Elizabeth Rowray, EDA Chad Zaucha, YMCA Bryan Ayars, Open Door
w jdscott@ivytech.edu 1 tlutton@muncie.com erowray@muncie.com czaucha@muncieymca.org bayars@opendoorhs.org
WRAP AROUND SUPPORTS SOCIAL EMOTIONAL LEARNING CRADLE TO CAREER MUNCIE BACKBONE STAFF
Karen Hemberger, United Way Jenny Smithson, MCS Egg;\%@%’i‘%;grg:ﬁ:ﬁé' Egg’;‘)’/aﬂgpﬂngton
khemberger@heartofindiana.org jenny.smithson@muncieschools.org kzimmerman@gfballfdn.org _kharrington@gfballfdn.org




